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7 step program for delivering a lean and secure SOA 
solution for public data stewardship in 120 days.

Is your organization up to the challenge?  Take the first step and start 
the program with continued professional support from JDM.

Step 1: Identify Requirements (days 1-20)*

If you are interested in participating in a comprehensive discussion on any of these topics, then 
please plan on attending one of our complementary sessions.  Please contact a JDM representative 
at either (248) 324-1937 or training@jdmconsulting.com to schedule an onsite appointment or  to 
enroll in a group session.   

Work with the business stakeholders to identify business processes, 
business rules, data requirements, and source systems.
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Step 2: Open up Source Systems (days 21-70)*
Engage executive leadership to champion source systems to expose 

required data with secure services.

Users

Step 3: Define Business Entities (days 30-70)*
Conduct analysis to define enterprise business entities based on flexible 

industry standard Business Object Document (BOD) structures.

Step 4: Define SOA Components (days 71-90)*
Complete analysis to define translation and aggregation of source system 

data to BOD structures and activities for business processes.

Step 5: Deliver Integration Components (days 91-110)*
Deliver SOA integration components to interface with source systems.

Step 6: Deliver Process Components (days 91-110)*
Deliver SOA BPEL components to implement business processes.

Step 7: Migrate to SOA (days 111-120)*
Migrate business process from legacy platform to SOA platform.

* - estimate for implementing one business process in a secure POC environment hosted by JDM.
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